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PURPOSE 
 
The purpose of this document is to provide a briefing on progress made to date on 
the ICT Strategy for period 2020 to 2025. This will provide information on 
background, process followed and next steps and accompany the working strategy 
document presented to the committee.  
 
BACKGROUND 
 
Tamworth has a small but dedicated ICT team, service delivery standards are high 
and resources have to be used effectively and efficiently. Over the next 5 years there 
will be increasing financial pressures on the service and wider organisation as well as 
increasing service level and access channel expectations from our residents. 
External pressures in the form of new legislation, central government policy, cyber 
threats and information security will also impact on ICT service delivery.  
 
The recent pandemic has had a significant impact on the ICT service and the wider 
authority and has forced us all to think and work differently. The ICT service and the 
Council’s staff have responded positively, relying even more on ICT tools to carry out 
their role whilst working remotely. The pandemic has further demonstrated the 
significant reliance on effective and robust ICT Infrastructure and tools but also how 
ICT can facilitate rapid transformation and change. 
 
These challenges will also present opportunities to use ICT to do more with less, 
using technology as a key enabler at the heart of everything the Authority does and 
to improve the daily lives of our citizens and their experience when accessing our 
services.  
 
The Authority has seen a continued programme of investment and improvement in 
ICT. It is essential that momentum is maintained, building on significant cadence 
gained in recent months, evolving our technology portfolio to meet customer 
expectations and demand, support the organisation’s continued digital transformation 
journey and underpin delivery of our Corporate Plan and Strategic Priorities.  
 
THE NATURE AND SHAPE OF THE STRATEGY 
 
The strategy will aim to be a framework to inform and support service plans, other 
technical and non-technical strategies, our continued transformation journey and a 
programme of technology improvement. 
 
It has been created for a non-technical audience, designed to be a high level 
document introducing our ICT Vision, setting out guiding principles by which ICT will 
deliver technology services to the Council and introducing 5 key ICT strategic 
themes. These will form key action areas to support the Council’s vision and priorities 
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as well as evolving our technology portfolio whilst maintaining information security 
and governance. 
 
The strategy has been developed with a focus throughout on the following three core 
agendas to keep at the forefront, our corporate plan and an underpinning technology 
plan:   
 

1. Customer agenda 
2. Organisational agenda 
3. Technical agenda   

 
The ICT strategic themes introduced in this strategy have been chosen based on 
common themes throughout local government ICT strategies but as seen through the 
lens of our specific challenges and corporate priorities. The themes focus on the 
following key areas: 
 

 Our digital transformation aspirations and journey, supporting the 
Government’s Digital by Default approach; 

 Using our intelligence, information and insight to better inform the services we 
provide and the decisions we make; 

 Maintaining the security and integrity of our ICT systems and data in 
response to the ever changing cyber security threat landscape and increased 
regime of compliance; 

 Using technology and culture change to adopt smarter, more agile ways of 
working; 

 Evolving our technology portfolio for the future; 
     
To support these themes, a journey to success will be added to demonstrate a 
proposed timeline for associated key activities. Recent events have shown we can 
boldly advance our digital agenda, its essential our ICT strategy supports maintaining 
the momentum of transformation, building on our successes and progress of the last 
6 months.  
 
RECENT PROGRESS 
 
In response to the Coronavirus pandemic, we’ve made significant progress in several 
of the workstreams which support the strategy’s key themes. There are also several 
key achievements delivered by the ICT service in difficult circumstances which have 
accelerated the pace of our service transformation and given us a platform on which 
to build with the strategy. 
 
Some key highlights include -   
 

 Successfully mobilised the majority of our office based workforce to work 
effectively and securely with access to all key systems from home in 
challenging circumstances and urgency maintaining the Council’s service 
provision.  

 

 Increased uptake of our collaboration tools, implemented wider use of Teams 
including successful implementation of online committee meetings. We’ve 
expedited our Office 365 deployment, enabling staff to keep connected to 
their teams whilst at home and bringing forward our journey towards leverage 
of Cloud services increasing agility and collaboration of our workforce. 
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 Replaced and upgraded a large percentage of our laptop estate and 
upgraded our key Microsoft platforms enabling staff to work using the latest 
ICT tools.  
 

 Continued development of our customer portal, signing off a number of 
processes and testing new ones in preparation for deployment into the Portal 
for customer access, supporting the transformation to a digital by default 
Council. Commencement of the Orchard Housing Portal implementation to 
further improve our digital services offer to our customers and streamline 
back office processes in Housing.  
 

 Continued our programme of system upgrades to ensure compliance and 
security of our network. 
 

FINANCIAL IMPLICATIONS 
 
Delivery of the Strategy and associated activities will require funding, both capital 
investment and ongoing revenue commitments. This will be picked up as part of 
medium term financial strategy planning and ICT service budget planning processes.   
 
NEXT STEPS 
 
Continued development of this strategy needs be done in conjunction with all 
stakeholders, from members and the council’s leadership team, to heads of service 
and wider service users. To enable a collaborative approach to development of this 
strategy, further consultation with stakeholders will be carried out with key feedback 
and content considered and included where appropriate. Associated technical 
strategies will be developed going forward, guided by this strategy informing our ICT 
Service Plan programme of work.   
 
The Strategy aims to underpin continued transformation, building on the progress 
and successes achieved during COVID19 and supporting the recovery and new 
operating model ensuring that the council is resilient and agile for the future and can 
continue to deliver essential public services within the ‘new normal’. 
 
PRINCIPAL STRATEGY DEVELOPMENT MILESTONES 
 
Below is an indicative timeline for delivery and sign off of the ICT Strategy document. 
This is subject to change to allow for consideration and inclusion of the organisation’s 
COVID19 Reset and Recovery plans. 
 
18th December 2019 - Initial presentation to CMT 
24th January 2020 – Strategy overview to Portfolio Holder for Culture and Operational 
Services 
5th February 2020 – Further presentation to Assistant Directors for feedback and 
dissemination to heads of service  
Nov 2020 - Strategy approval – CMT 
Nov 2020 – Strategy printed version produced with graphics/illustrations  
Dec 2020 – Strategy review/approval – Cabinet 
Dec 2020 – Strategy publication 
 
REPORT AUTHOR 
 
Gareth Youlden, Head of Technology and Information Services 
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